Fry Team Organization
Team members are expected to complete a one-year term (fall fry & winter fry). Team members may be appointed or may
communicate their willingness to serve to a director. Team members will receive their designated share for being a team leader
plus hourly rates for positions worked during the fry.

Fry Leader Director
Nathan Peters Mr. Brooks
*Orders Inventory <> *Envelopes for packets
*Manages Kitchen & Kitchen *Inventory
workers *Purchasing
*Food Quality Control *Collects packets
*Manages state regulations *Hour/Points spreadsheet
*Manages Fri. kitchen/food prep & *Head accountant
Sun. kitchen cleanup *Helps manage Fri. setup & Sunday cleanup

Fry Advisor
(575 per fry)
*Has knowledge/experience with all /most fry
productions
*Provides support to Team Leaders Director

*Must have daily access to Excel & Google Drive
*Manages adult worker schedule data
*Manages & communicates adult worker
schedule
*Serves on packet/money collection team
*Supervises & manages Fri. setup & Sun.
cleanup

Mrs. Brooks
*Email/Text needs and reminders of fry
*Collects student worker signups
*Manages student worker schedule
*Manages student training
*Manages student behavior & production performance
*Helps manage Fri. setup & Sunday cleanup

.. . Bake Sale Team Leader
Sales Motivation & Incentives Team Leader

(5100 per fry)
{5100 per fry) | N *QObtain beer flats for Friday setup
*Must be able to be present around students...from *Collect Bake Sale paperwork
time to time

*Reminders & requests for donations
*Follow ALL instructions on Bake Sale Team Leader instructions
*Serves on packet/money collection committee
*Manages the Bake Sale during the Fry
*Manages Fri. setup & Sun. cleanup of Bake Sale

Creates & promotes ticket sales
*Creates student incentive
*Encourages sales excitement
*All initiatives must be safe & approved by director
*Serves on packet/money collection committee
*Manages Fri. setup & Sun. cleanup of Back Hall

| I Ticket Packet - Team Leader
(5100 per fry)
Publicity Team Leader *Secures ticket sponsor & ticket printing
(5100 per fry) *Secures revised forms from directors

*Update, place, and manage quality of vinyl signs *Acquire packet envelopes from Mr. Brooks
*School & business marques *Copy forms & stuff packets
*Media: TV. Radio. etc. *Tally all ticket numbers when stuffed

*Elem Wed. folder D *Qbtain sales permit

* —
*Serves on packet/money collection committee s Conktact York PD ”Ala_rms )

*Manages Fri. setup & Sun. cleanup of Dining Room erves on packet/money collection committee

*Manages Fri. setup & Sun. cleanup of Eat-In/Take-Out

A Successful Fry!



